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ZmoQ> … g^r nm±M àíZm| Ho$ CÎma Xr{OE&

Q.1. What is performance appraisal? Enlist the objectives and importance of performance
appraisal.

{ZînmXZ ‘yë¶m§H$Z ³¶m h¢? {ZînmXZ ‘yë¶m§H$Z Ho$ CÔoí¶m| Am¡a ‘hËd H$mo gyMr~Õ H$a|&

Q.2. In practice mole emphasis is given to performance evaluation rather than performance
planning? Critically evaluate the statements explaining the importance of performance
planning.

ì¶dhma ‘| {ZînmXZ {Z¶moOZ Ho$ ~Om¶ {ZînmXZ ‘yë¶m§H$Z na A{YH$ ~b {X¶m OmVm h¢& {ZînmXZ ¶moOZm
Ho$ ‘hËd H$mo g‘PmVo hþ¶o ‘yë¶m§H$Z H$a|&

Q.3. What is potential assessment? Explain the process of potential assessment.

g§̂ m{dV ‘yë¶m§H$Z ³¶m h¢? g§̂ m{dV ‘yë¶m§H$Z H$s à{H«$¶m H$mo g‘PmBE&

Q.4. “Competency mapping forms an excellent tool for optimising the human capital”. Explain.

“‘mZd ny§Or Ho$ AZwHy$bZ Ho$ {bE ¶mo½¶Vm ‘mZ {MÌU EH$ CËH¥$ï> CnH$aU h¢&” g‘PmB¶o&

Q.5. What is employee benefits? Define the various non-monetary benefits.

H$‘©Mmar bm^ ³¶m h¢? H$‘©Mmar bm^ Ho$ {d{^Þ àH$mam| H$mo n[a^m{fV H$a|& {d{^Þ J¡a-‘m¡{ÐH$ bm^m| na MMm©
H$a|&
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